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Phase I

• Conduct a global review of the 
changes that are affecting the legal 
profession, as those changes may 
determine our future.

• Part A:  Literature review.

• Part B:  Outreach.

Phases II and III

• Phase II: Review and identify what the 
IBA can do for its members to enable 
them to cope with change, manage 
change, or prevent change, that will 
be a value-add to the existing body of 
knowledge.

• Phase III: Conduct independent 
research on those areas identified in 
Phase II, and publish a report and 
recommendations, as appropriate.

BACKGROUND



METHODOLOGY: Literature review

Qualitative research
• Keywords:

• 10 population terms: Legal profession, Lawyer, Legal 
services, General Counsel, Law firm, Law school, Bar 
Association, Law Society, Court, Professional Service Firms 

• 7 impact terms: Future, Change, Trend, Progress, 
Innovation, Disruption, Quality

• Databases: 
• Google, Taylor & Francis Online, Wiley Online Library, 

Emerald, HeinOnline, SSRN HLS CLP Research Paper Series, 
Stanford LS Legal Design reading list, SLS Codex 
publications, SpringerLink

• 280  documents published between 2010-2017 -
academic and professional papers, reports and others.

• Drivers of Change Spreadsheet & Tree Diagram

Quantitative research

• Data text mining: 
• PYTHON’s Natural Language Toolkit

• Process of deriving high-quality information 
from text

• 6 different programming codes with several 
functions

• 271 documents



Qualitative research

Global Categorization of Change 
Factors Driving the Future of Legal 
Services

Quantitative research

• Most cited drivers of change

• Most cited legal tech

• Most cited legal tech companies 
and legal solutions

• Most cross-cited authors

• Most cited countries

OUTCOMES



Qualitative research

Global Categorization of Change 
Factors Driving the Future of the 
Legal Profession

OUTCOMES
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Quantitative research

• Most cited drivers of change

• Most cited legal tech

• Most cited legal tech companies 
and legal solutions

• Most cross-cited authors

• Most cited countries

OUTCOMES



Most cited drivers 
of change

• % of references in database citing 
a particular driver of change 



Most cited drivers 
of change: TOP 20

• % of references in database citing 
a particular driver of change 



Most cited legal tech

• % of references in database citing a 
particular legal technology



Most cited legal tech: 
TOP 10
• % of references in database citing a 

particular legal technology
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Most cited legal tech 
companies: Top 28
• % of references in database citing a 

company included in the Stanford Law 
School CodeX Techindex (cited in 2% docs 
or more)

• Colors by legal solution
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Most cited legal tech 
solutions
• % of references in database citing a 

company included in the Stanford Law 
School CodeX Techindex company, 
consolidated by legal solution 
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Most cross-cited 
authors

• Size of the bubble: % of 
references citing a particular 
author  

• Arrows: cross citations

• Color: country of authors’ 
affiliation 
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Most cited countries

• Size of the bubble: % of 
references citing a particular 
country

• Color: Region
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America

Europe

Asia Pacific Africa

Latin 
America



Most cited countries: 
TOP 10
% of references in database citing a 
particular country
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