
Law Firm Management Committee   
IBA 2020 Virtually Together Conference
Monday, November 2nd - Friday, November 27th

This year the IBA has put together a one of a kind virtual conference to bring the world’s legal community together. It is now more important than ever that 
relationships are maintained, old friends greeted, new contacts made and knowledge and experiences are shared. The Law Firm Management Committee 
will be hosting a variety of sessions and networking opportunities during this online conference and we are delighted to welcome you to join us.

A snapshot of the Committee’s sessions is below, further details are available here. We look forward to your participation!

Register Now

For more information on the Law Firm Management Committee please visit our website

Tuesday 3rd November
1400 - 1500 GMT COVID 19 - How leaders can create a resilient workforce which 

can help firms survive and thrive through uncertain times

Wednesday 4th November
1400 - 1500 GMT Retaining talent in the 21st century
1600 - 1700 GMT How to be a successful and sustainable small/medium law firm
2000 - 2100 GMT What clients expect from Latin American lawyers in this new 

era of legal tech and frenetic changes

Thursday 5th November
1400 - 1500 GMT Law Firm Management Committee Networking 

(Open house discussion, know more about the committee 
activities and how to get involved)

Friday 6th November
1400 - 1515 GMT Falling walls? A closed shop no longer: understanding ‘legal 

services’; who should provide and who should profit

Monday 9th November
1200 - 1330 GMT SPPI Showcase: Looking out of the window rather than into the 

mirror

Tuesday 10th November
1400 - 1500 GMT The right culture - what does this mean and how can we shape 

the culture for the future?

Wednesday 11th November
1200 - 1300 GMT What is best? Lockstep, eat what you kill or performance 

based remuneration

Thursday 12th November
1600 - 1700 GMT GCs on Covid

Friday 13th November
1400 - 1500 GMT Women, millennials and the partnership track: is it the ultimate 

goal?

Thursday 19th November
1400 - 1500 GMT Managing Partners Roundtable

Friday 20th November
1400 - 1500 GMT Best practices and challenges in the adoption of LGBTI-inclusive 

policies in law firms

Monday 23rd November
1200 - 1300 GMT Succession planning for law firms

Tuesday 24th November
1400 - 1515 GMT Bullying and sexual harassment in the legal profession - can we 

change the culture?

Wednesday 25th November
1200 - 1300 GMT Fighting bias in the age of machine learning and artificial 

intelligence
1600 - 1700 GMT Lateral hiring – making it work

Networking opportunity: after each working session there will be a 45-minute 
networking session - a virtual immersive space will allow people to interact naturally 
in real time, from anywhere in the world.

https://www.int-bar.org/Conferences/1094/ProgrammeSearch/Results/Index.cfm?Search=ListSessionsByCommittee&CommitteeGuid=E63F38C5-CFAF-46F7-B559-81F3509CED99
https://www.ibanet.org/VirtuallyTogether-2020.aspx
https://www.ibanet.org/PPID/Constituent/Law_Firm_Management_Committee/Default.aspx

