the global voice of
the legal profession’

IBA Mid-Year
Leadership Meetings

20-23 May 2026, Prague, Czech Republic

Working programme

All meetings will take place at The Prague Marriott Hotel
V Celnici 8, 110 00 Prague, Czech Republic

WIFI NETWORK: MarriottBonvoy Conference Network security cannot be guaranteed; if you access the wifi network you do so at your
. ) - own risk in accordance with the provider's terms and conditions. Anyone else connected
PASSWORD: Prague2026 to this network might be able to intercept your personal data.

NOTE: All meetings are closed for specifically invited participants only, unless otherwise indicated.
Most committee, forum and entity officers will be attending meetings on Friday only. Please review
carefully for the bodies in which you hold office.

Please liaise first with your committee/forum/entity chair if you are unsure which meetings apply to you.




Wednesday 20 may

1100 - 1230 African Regional Forum Officers’ meeting Studio B
All officers of the African Regional Forum only.

1230 -1330 IBA Constitution and Governance Working Group meeting Studio C
By invitation only.

1400 - 1700 IBA Audit and Risk Committee meeting Studio C
IBA Audit and Risk Committee members only.

Thursday 21 may

0800 - 0930 PPID Steering Group meeting Studio D
Senior Leadership of the BIC, IBAHRI and SPP! only.

0800 - 1000 LPD Officers’ and LPD Representatives to Management Board meeting Moravia 1&2
LPD Chair, Vice Chair, Treasurer, Assistant Treasurer and the three LPD Representatives
to Management Board only.

0830 — 0930 SPPI Al Working Group meeting Studio B
By invitation only.

0830 — 1000 IBA Online Services Committee meeting Studio C
By invitation only.

0900 - 1100 IBA Credentials Committee meeting Studio G
IBA Credentials Committee members only.

0900 - 1100 IBA Officers’ meeting Studio E
IBA President, President-Elect, Vice President and Secretary-General only.

0930 - 1100 SPPI Officers’ meeting Studio D
SPPI Senior Leadership only.

1000 - 1100 Mediation Committee Officers’ meeting Studio C
All officers of the Mediation Committee only.

1000 - 1200 IBAHRI Officers’ meeting Studio B
IBAHRI Senior Leadership only.

MOBILE TELEPHONES
Delegates are requested to ensure that mobile telephones and any other portable devices are switched to silent in working sessions.

Host committee reception sponsors
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Thu rsday continued

1030 - 1330
1130-1330
1400 - 1530
1430 - 1530
1430 - 1700
1430-1730
1500 - 1600
1500 - 1600
1600 - 1700
1700 - 1830
1730 -1930

LPD Council meeting
LPD Senior Officers and LPD Council members are expected to attend this meeting.

SPPI Council and Advisory Board meeting
SPPI Senior Officers, SPPI Council and SPPI Advisory Board members are expected to
attend this meeting.

Young Lawyers’ Committee Officers meeting
All officers of the Young Lawyers” Committee only.

International Commerce and Distribution Committee Officers’ meeting
All officers of the International Commerce and Distribution Committee only.

Anti-Corruption Committee Officers’ meeting
All officers of the Anti-Corruption Committee only.

IBA Management Board meeting
IBA Management Board members only.

IBA Constitution and Governance Committee meeting
Members of the IBA Constitution and Governance Committee only.

Intellectual Property and Entertainment Law Committee Officers’ meeting
All officers of the Intellectual Property and Entertainment Law Committee only.

Academic and Professional Development Committee Officers’ meeting
All officers of the Academic and Professional Development Committee only.

IBA Foundation meeting
IBA Foundation members only.

Joint networking of the Councils of LPD, SPPI, BIC and HRI
All Council members of LPD, SPPI and BIC are invited to join.

Friday 22 may

Moravia 1&2

Studio G

Studio B

Studio C

Studio D

Studio G

Moravia 1&2

Studio E

Studio B

Moravia 1&2

Artisan Bar

0830 - 0930

IBA Committee and Forum Leadership Q&A Session

All IBA officers of sections, committees and fora are invited to attend this Q&A session
on how to be a successful officer, best-practices guides by fellow officers, and the
opportunity to network with other committee officers. The session will allow for
discussions on areas relevant to IBA officers, both long-standing and new, and ensure
that officers receive the information relevant to them and their work.

Topics will include:

e working with the IBA office and who the relevant contacts are
e general policies to be aware of

e conference planning

e special project planning

¢ budgets and funds

® communication with members, and;

e committee online presence.

Attendance is strongly recommended to all officers of IBA committees.

Bohemia Ballroom

MOBILE TELEPHONES

Delegates are requested to ensure that mobile telephones and any other portable devices are switched to silent in working sessions.




Friday continued

0830 - 0930
0900 - 0930
0930-1130
0930 - 1030
0930 - 1200
1000 - 1200
1000 - 1200
1000 - 1200
1000 - 1200
1030 - 1200
1100 - 1200
1130 -1300
1200 - 1300
1215-1315
1230 - 1430

BIC Regulations Committee Officers’ meeting
All officers of the BIC Regulations Committee only.

BIC Working Group on the Global South - Caribbean Project meeting
By invitation only.

Seoul IPCT Section Conference Organising Committee meeting
By invitation only.

Open session on fostering workplace wellbeing in the legal profession —
IBA Professional Wellbeing Commission
Officers of all IBA sections, committees, fora and bar associations are invited to attend.

This session will take the form of a round table meeting and will look at some of the
key findings from the workplace wellbeing research of the IBA Professional Wellbeing
Commission. Based on global roundtable discussions, survey data and practitioner
insights, the session will look at some of the key messages from our workplace
wellbeing research. The research looks at why workplace wellbeing matters and the
challenges and opportunities faced by law firms in managing wellbeing issues. The
session will look at alternative strategies enabling law firms to move from a largely
reactive approach to a more engaged and proactive approach to workplace wellbeing.
It will also look at the role that Bar Associations and other organisations involved in the
legal profession can play in supporting law firms in adopting this new approach.

SEERIL Council meeting
All officers of the SEERIL Council only.

BIC Closed Policy Committee meeting
All members of the BIC Closed Policy Committee only.

IBA Diversity and Inclusion Council meeting
IBA Diversity and Inclusion Council members only.

IBAHRI Council meeting
IBAHRI Council members only.

Professional Ethics Committee Officers and Advisory Board Members meeting
All officers of the Professional Ethics Committee and Advisory Board only.

IBA Regional Fora Coordination Committee meeting
All officers of the IBA Regional Fora are invited.

Forum for Barristers and Advocates Officers meeting
All officers of the Forum for Barristers and Advocates only.

Intellectual Property, Communications and Technology Law Section
Officers’ meeting

All officers of the Intellectual Property, Communications and Technology Law Section only.

IBA Membership Committee meeting
By invitation only.

IBA Special Projects Fund meeting
By invitation only.

Buffet lunch

Studio G

Studio A

Studio B

Bohemia Ballroom

Studio C

Studio G

Studio D

Studio F

Studio E

Moravia 1&2

Studio A

Bohemia Ballroom

Studio B

Studio C

Bohemia foyer

MOBILE TELEPHONES

Delegates are requested to ensure that mobile telephones and any other portable devices are switched to silent in working sessions.




Friday continued

1300 - 1400
1330 - 1500
1400 - 1500
1400 - 1600
1500 - 1700
1500 - 1700
1700 - 1900
1900 - 2200

IBA Diversity and Inclusion Officers’ meeting
All officers of Committees holding the role of Diversity & Inclusion are expected to attend.

Future of Legal Services Commission Officers’ meeting
Members of the Future of Legal Services Commission only.

IBA Real Estate Section meeting
All officers of the Real Estate Section only.

BIC Bar Leaders’ Open Forum
All Bar representatives are invited.

LPD Council, Committee & Forum Officers’ meeting
All officers of LPD Sections, Committees and Fora are expected to attend.

SPPI Council and Committee Officers’ meeting
All officers of the SPPI Council and SPPl Committees are expected to attend.

IBA Constitution and Governance Committee’s Constitutional Review

and Strategic Direction open meeting

The IBA Constitution and Governance Committee invites all interested parties to
attend the Constitutional Review and Strategic Direction, to discuss the work of the
Constitution and Governance Committee on the following topics:

¢ The role of the Nominations Committee and process.

e Who may speak for the IBA, for IBAHRI, and the role of the BIC Policy Committee.
e \/oting Strengths overall.

Background

As a reminder, the CGC has been operational since early 2021, with a mandate to
advise on the interpretation of, and amendments to, the IBA Constitution. In addition,
as part of the 2020 IBA Strategic Plan, the CGC was tasked with assessing whether
the Constitution of the International Bar Association meets the current needs of the
Association and is fit for the future.

The CGC concluded its initial review in 2024 and submitted proposed amendments to
the IBA Constitution, which were approved at the IBA Council Meeting held in May
2025 in Milan. Since the IBA Council meeting in Milan, consistent with statements made
during the meeting, the IBA leadership gave the CGC direction to continue and address
the issues raised during consultations that the CGC had flagged for ‘Special Projects’.
The issues CGC was asked to look into are, broadly stated: The role of the Nominations
Committee and process; Who may speak for the IBA, for IBAHRI, and the role of the BIC
Policy Committee; and Voting Strengths overall.

The open meeting is an invitation to review the work of the CGC to date on these topics
and address any questions.

The material has been sent out by individual mail to all IBA Council members.

Hosted reception
All officers of all meetings are invited.

Moravia 1&2

Studio A

Studio B

Studio G

Bohemia Ballroom

Moravia 1&2

Studio G

National Museum
Vaclavské ndmésti, 68

Prague
11000

Delegates are requested to ensure that mobile telephones and any other portable devices are switched to silent in working sessions.

MOBILE TELEPHONES




Saturday 23 may

0900 - 1230 IBA Council meeting Bohemia Ballroom
Sign in opens at 0830.

The IBA Council is the governing body of the IBA, having the general control
of the affairs of the IBA and passing, as required, resolutions and guidelines for
members and the legal profession worldwide. Those entitled to attend are the
senior leadership of the IBA and Divisions, Honorary Life Members of the
Council, appointed representatives from Member Organisations, appointed
Deputy Secretary Generals and any co-opted members.

MOBILE TELEPHONES
Delegates are requested to ensure that mobile telephones and any other portable devices are switched to silent in working sessions.




