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• MultiGroup is a large multinational group 
headquartered in Switzerland. It has namely 
subsidiaries in the US, Mexico and Italy. 

• While most of the management functions are 
based in Switzerland (R&D, Finance, Legal, 
Marketing etc.), some executives are resident in 
other countries and are hired by the local 
company: 

o the CEO is resident in the US and employed by the US 
company (OpCo 1),

o the Head of Marketing is resident in Mexico and hired by 
OpCo 2 and 

o the CFO is resident in Italy and hired by OpCo 3.

o the CTO is resident in Brasil and hired by OpCo 4. He spends a 
few months every year in Miami. 
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Example 1
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Example 1 – Discussion Topics 

How to determine Corporate Residency: Registered office vs Effective Management
 - The US as an exception;

 - The Italy three criteria;

 - Tie-breaker rules.

Permanent Establishment Risk 
 - Concept of PE;

 - Functions.
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• StartUpCo is based in Country A and is 
developing a crypto-related app. It has 40 
employees (most of them active at the 
headquarters but many are based all around 
the world via Employer-of-Record 
agreements). 

• For personal reasons, the two founders (CEO 
and CTO) have decided to move to Country B, 
where they are hired by the newly 
established ServCo. 

• ServCo 1 recharges the management services 
of the CEO and CTO to StartUpCo. 
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Example 2



Example 2 – Discussion Topics 

 
  Corporate residency;

 Impact of transfer pricing for PE and residency assessments;

  Home office;

  Employment of Record;

 Preferential regimes for C- Suites.
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HO PE

Country A Country B

Subsidiaries

Manager in charge for managing
shareholdings in Subsidiaries held by the
PE moves to the HO jurisdiction.
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Example 3



Example 3 – Discussion Topics 

 
Shifting of key functions;

Corporate exit tax;
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Example 4

Target country of 
residency

Original country 
of residency

Country A Country B

Manager of Company X residing in
Country A decides to migrate to Country
B but does not comply with the
formalities required in Country A.



Example 4 – Discussion Topics 

 
 Procedures to migrate and consequences of not complying;

Dual residency and tie break rules;

Practical recommendations;
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