
Collaborative procurement as a 
key for the race to net zero

Source: Internet. Source: The Economist.



Infrastructure Gap?

Peru
10 years gap: USD 108 B.

Latam
USD 150 B per year.

World
USD 15 T (2040).

Sources: PNIC, BID, GIH.



Infrastructure Gap?
• Energy consumption will grow steadily until 2050, and may even have

doubled by that date. This is mainly due to six factors: (1) population
growth, (2) economic growth, (3) urbanization, (4) industrialization, (5)
electrification and (6) motorization. Michael Webber, Power Trip: The Story of Energy

• Annual average of investment required to reach the Paris Agreement
target: USD 3.2 T would be needed until 2040. IEA, World Energy Outlook 2019

• In Latin America, implementing NDCs as they stand and correcting course in
2030 to reach carbon neutrality before 2050 would create USD 90 B worth
of stranded assets in the power sector. IDB, Deep Decarbonization Pathways for Latin America and the Caribbean, IRENA.



Is it achievable?
Example: Peru

• Correct budget: over
6% of GDP.

• Low execution: 66% 
(2019), 63% (2020).

• Amount requrired to
close the gap: 5.2% of
GDP (IDB) / 6.2% 
(CEPAL).

• Fear of civil servants to
make decisions.



Is it achievable?



Fragmentation

Source: Internet.

• Within an organization.
• Between designer and contractor.
• Between private / public client and supplier / contractor.
• Within the contractor’s supply chain.
• Among all project participants.



Benefits of Trust and Teamwork

Economists relate the level of trust in a
society with economic development.

Trust and teamwork increase the
competitiveness of an organization. Well
known for centuries.

Trust and teamwork reduce transaction costs
and allow unlocking hidden value.

Example: Electronic signatures.

Example: Available warehouse.



Collaboration as Teamwork
• Teamwork principles applicable to a single organization are also

applicable to the various teams/organizations within the project.

• Teams should trust one another, engage in unfiltered conflict around
ideas, commit to decisions and plans of action, hold one another
accountable for delivering against those plans and focus on the
achievement of collective results.

• Although apparently simple, it is extremely difficult because it
requires levels of discipline and persistence that few teams can reach.



Trust around the World



Who trusts first? Prisoner's Dilemma’s two
assumptions



Common sense?

• Expectations vs reality.

• Collaborating requires more attention, more hours of work,
more proactivity, more engagement.



Demystifying Spontaneity

• Collaboration as concrete
processes.



The collaborative process menu

• Design / BIM.
• Early Contractor Involvement.
• Value Engineering.
• Project control: Schedule and cost.
• Joint risk management.
• Quality Assurance.
• HSE.
• Dispute resolution.
• Etc.



Is it necessary / advisable to contractualize
collaboration?



FIDIC 2017 / NEC 4 / FAC1 / Alliance - IPD



Collaboration
• Not about waving rights / working for free.

• Not about allocating all risks to one party.

• It is about improving communication and setting processes.

• Acting fairly with clients and suppliers / contractors as a
sustainability principle. Interdependency for success.





Thanks!
eric.franco@legaldelta.com


